¥l Jle
PP o) lads

1oV () L5

YU O daxao

Presenting the ideal model of the system of reducing tenure with the
aim of outsourcing activities and increasing the participation of trust-
ees in the management of the country’s moqufat

Mahdi Esnaasharan*
faezeh taghipour**

Abstract

This plan was carried out with the aim of providing a desirable model for the de-
velopment of a system for reducing tenure with the aim of outsourcing activities
and increasing the participation of trustees in the management of moqufat in the
country in order to make them more agile, popular and improve the efficiency of
mogqufat. This research is considered as developmental research in terms of results
because through the design of the model, it seeks to reduce the management and
outsourcing of moqufat management. In terms of the goal, conducting this research
is a part of exploratory research, and on this basis, the research strategy is field
type. For this purpose, using theoretical sampling, in-depth and semi-structured in-
terviews were conducted with moqufat managers of the owqgaf organization as well
as management professors. The number of samples continued until the responses
reached the saturation stage (a total of 22 interviews). According to the selection of
organized and systematic data foundation approach for model design, owgaf human
capital, rapid technological growth, waqf marketing, lack of flexibility in organization-
al structure, environmental changes, legal and regulatory pressures as causal condi-
tions; macroeconomic factors, socio-cultural context, legal and regulatory framework,
technological changes as intervening conditions and the micro moqufat environment
waqf and moqufeh capacity and operating environment were determined as back-
ground conditions. The strategies were identified in 5 categories of strengthening
trusteeship and transparency, Innovation and performance improvement, strengthen-
ing partnership and cooperation, improving the legal and regulatory environment and
developing financial and investment resources which have positive consequences,
including increasing productivity and efficiency, innovation and creativity, reducing
costs, increasing transparency and accountability, using new technologies, and de-
veloping human resources And it will have negative consequences in the form of re-
ducing control, increasing short-term costs, reducing employee motivation, problems
in coordination and dependence on private companies. Finally, these factors were
explained and designed in the form of a paradigm model.
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